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}A combined process, which improves 
communication, design and safe implementation of 
change:

¶Communication ðAll parties are aware of and have the 
opportunity to participate in change 

¶Design ðStakeholder involvement up front increases 
the opportunity for design success, the first time 
around

¶Safe Implementation ðEffective design and 
communication promotes a safer implementation 
process



}Checklist of potential impact to 
Operations Control, examples:
ƁSCADA screens, controls, etcé

ƁLayered applications, such as leak 
detection and batch tracking


